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1 PROCEEDI NGS reges
2 CHAI RVAN ROY:

3 Good norning. Call to order the Board of
4 Di rectors, Louisiana Econom c Devel opnent

5 Corporation. Roll call, please.

6 M5. SI MVONS:

7 Good norni ng, everyone.

8 A.J. Roy?

9  CHAI RVAN ROY:

10 Her e.

11 M5. SI MMONS:

12 Loui s Rei ne?

13 MR, REI NE:

14 Her e.

15 MB. SI MVONS:

16 Cal Si npson?

17 MR SI MPSON:

18 Her e.

19 M5. SI MVONS:
20 Charl es Jackson?
21 MR JACKSON:
22 Her e.
23 M5. SI MVONS:
24 Andy Adl er?
25 MR ADLER:
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1 Her e. rege®
2 MB. SI MVONS:
3 Nori sha G over?
4 M5, GLOVER:
5 Her e.
6 M5. SI MVONS:
7 Secretary Don Pierson?
8 SECRETARY PI ERSON:
9 Present .
10 M5. SI MVONS:
11 St ephen Davi d?
12 (Absent.)
13 MS. SI MMONS:
14 W have a quorum
15 CHAI RVAN ROY:
16 Very good. |'ll ask everyone to pl ease
17 silence their devices. First order of
18 busi ness is the approval of the mnutes --
19 MR REl NE:
20 So noved.
21 CHAI RVAN ROY:
22 -- of the Cctober 12th.
23 Motion for approval as presented.
24 MR, REI NE:
25 So noved.
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1 MR JACKSON:

2 Second.

3 CHAI RVAN ROY:

4 Second. Any di scussion?

5 Any comrents fromthe public?

6 Heari ng none, all in favor, aye?

7  ALL:

8 Aye.

9  CHAI RVAN ROY:

10 Al | opposed, nay?

11 W t hout obj ection.

12 MR, REIl NE:

13 M. Chairman, before we start, take a

14 nonment of personal privilege. There was an
15 article in the paper tal king about the SSBC,
16 and I'mlike, oh, man, this is bad, this is
17 bad. And Brenda Guess wote a response that |
18 t hought was very informative and thorough and
19 gave ne a great confort level. And I think
20 the public let us know what it was doing, and
21 so | wanted to take a nonent and express ny
22 appreciation to her.

23 M5. GUESS:

24 Thank you.

25  CHAI RVAN ROY:

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 8

1 Absolutely. And I'msure Brenda is goingme8
2 to cooment, and if you want to do it now or

3 you want to do it later, but I know that is on
4 the agenda, if you will. Wuld you like to do
5 that |later?

6 MB. GUESS:

7 Yes, I'll do it later.

8 CHAI RVAN ROY:

9 kay. Yeah, point taken. And nost

10 I nportant point, | think it illustrates

11 getting the facts, which Brenda hel ped to do.
12 Al right. Next order of business is the
13 EDAP awards. M. Wnack? Good nor ning.

14 M5, WOVACK:

15 Good norning. M nane is Laura Wnack.
16 l|'"'mrepresenting staff. Wth ne this norning,
17 | have M. Ral ph Rogers, who's the financi al
18 anal yst as well as M. Luke Reed, who's the

19 Regi onal Environnmental Manager. Also in
20 attendance is Ms. Rhonda Boatner, and she's
21 the Consultant for the conpany.
22 Weyer haeuser began operations in 1900 and
23 I's now one of the worlds's |argest private
24 owners of tinberlands. They currently own or
25 control roughly 11 mllion acres of
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1 tinberlands in the U S. and nmanage additionalPageg
2 ti mberl ands under long termlicenses in

3 Canada. Wyerhaeuser is one of the | argest

4 manuf acturers of wood products in North

5 America. Today, they own alnmost 7 mllion

6 acres of tinberlands across 11 southern United
7 States stretching fromVirginia into Texas.

8 Weyer haeuser Conpany is the ultimte

9 parent conpany for Wyerhaeuser NR Conpany.

10 Weyer haeuser NR Conpany was founded in 20009.
11 Weyer haeuser NR currently owns 35 wood product
12 mlls and or distribution centers across the
13 U.S. and Canada. In Louisiana alone, the

14 conpany manages 1.3 mllion acres of

15 ti mberlands with managenent offices located in
16 Ruston, Wnnfield, and Hol den. Additionally,
17 they operate five manufacturing facilities

18 | ocated i n Natchitoches, Arcadia, Zwoll e,

19 Hammond, and Dodson.
20 The current Dodson facility was built in
21 1958 by Hunt I ndustries and was purchased by
22 Weyer haeuser in 2002. The Dodson facility is
23 260, 000 square feet situated on 120 acres.
24 The facility produces Southern Yell ow Pine
25 di mensi onal |unber for use in residential

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 10

1 construction as well as chips used in |ocal Peoe 19
2 paper mlls. The current production rate at

3 the facility is 240 mllion board feet on an

4 annual basis.

5 Due to the age of the existing facility,

6 noder ni zati on and upgrades are now needed.

7 Repl acenent and noderni zation of profiling

8 gains at the Dodson m Il wll inprove safety,

9 in addition to providing increased sawn | |

10 volune. The Dodson mll will also be

11 installing three continuous dry kilns or CDKs.
12 These CDKs are a required piece of equi pnent
13 to ensure all green wood is dried to | ess than
14 19 percent noisture content.

15 The new | ow carbon process drying system
16 wll be an upgrade and will replace the

17 current outdated drying system The three new
18 CDKs wi |l reduce greenhouse gas eni ssions,

19 waste, and mai ntenance costs, and provide
20 I ncreased drying capacity. This upgrade wl |
21 I ncrease the annual drying capacity fromthe
22 current 240 mllion board feet per year to
23 350 mllion board feet per year.
24 The existing facility is al so constrained
25 by speed and design limtations of the
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1 existing green trimrer, sorter, and stacker. rege
2 The current line is beyond its useful life.
3 And by installing a new and upgraded tri nmer,
4 sorter, and stacker, south of the existing
5 line, current bottlenecks wll be elimnated.
6 Total project costs are estimated to be
7 $96.2 mlIlion for capital equipnent purchase
8 and the EDAP funds will be used to offset a
9 portion of those costs. The conpany wl |
10 retain 157 existing jobs with an associ ated
11 payroll of $3.1 mllion to be increased at
12 2 percent annually. Jobs and payroll nust be
13 mai nt ai ned t hrough Decenber 31st, 2028.
14 Total capital investnment of $96.2 nmillion
15 Is to be expended by Decenber 31st of 2026.
16 Wnn Parish unenpl oynent rate was 3.9 as of
17 Sept enber 2023 conpared to the state rate of
18 3.6 for the sane period. The per capita
19 personal inconme for Wnn Parish for 2022 was
20 $47,514 conpared to the state rate of $54, 217.
21 The project is estimated to have state
22 revenues of slightly over $69 mllion. Wth
23 t he conpany receiving the $500, 000 EDAP, this
24 will result in a net revenue of slightly over
25 $68 mllion to the State.
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1 Staff recommends approval of this projecfjtege12

2 as an unsponsored EDAP wi th our usual

3 contingencies in place as well as the

4 retention of the 157 jobs with the associ ated

5 $13.1 payroll to be increased at 2 percent,

6 al |l mai ntai ned through Decenber 31st, 2028,

7 total capital investrment of $96.2 nmillion is

8 to be expended by Decenber 31st, 2026.

9 The EDAP award also will be reinbursed in
10 two different funding rounds. The EDAP award
11 will first be reinbursed $250, 000 upon
12 verification at payroll for year 2024 in the
13 anount of $13.1 was net. And then the
14 addi ti onal $250,000 will be reinbursed upon
15 verification that the full cap X, the $96.2
16 was expended, as well as payroll for year
17 2025, the $13. 362 being net al so.

18 Addi tional ly, Weyerhaeuser will provide a
19 corporate guarantee. And with that, | would
20 | i ke to introduce M. Ral ph Rogers, and he can
21 give you nore informati on about the conpany,
22 their jobs, and the current project.

23 VR. ROCERS:

24 We operate a nonunion facility in North
25 Loui siana in Wnn Parish. W currently have a
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1 N Page 13
2 CHAI RVAN ROY:

3 Can you pull your mcrophone towards you,
4 it would be great? Thank you.

5 MR, ROCERS:

6 |'"'msorry. W operate a nonunion

7 facility in North Louisiana. W have

8 approxi mately 157 enpl oyees. W are -- our

9 average wage is $26.82 per hour or $55, 796

10 annually. And, currently, we're producing

11 approximately 240 mllion board feet of

12 | umber. And this project wll give us the 300
13 mllion nore feet of |unber so we can becone
14 nore conpetitive wth increasing technol ogi es
15 at regional mlls. W think this is a good

16 proj ect for Dodson and Weyer haeuser and wil |
17 greatly increase the sustainability of Dodson
18 in the future as an enpl oyer of choice in Wnn
19 Pari sh.
20 MR, REI NE:
21 What kind of benefits do y'all provide?
22 MR, ROCERS:
23 Ful | benefits, nedical, dental, and 401K
24 MR, REI NE:
25 M. Chairman, because of the inpact they

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 14

1 have on the rest of the industry and the rege

2 | oggi ng and the paper mlls and all of that, |

3 nove for approval.

4 CHAI RVAN ROY:

5 Motion for approval as presented.

6 MR JACKSON:

7 Second.

8 CHAI RVAN ROY:

9 Second. Any other questions, discussion?
10 Al right. Any coments fromthe public?
11 Heari ng none, all in favor, aye?

12 ALL:

13 Aye.

14 CHAI RMVAN ROY:

15 Al l opposed, nay?

16 Wt hout objection. Congratul ations.
17 Pl ease keep us posted on your success.

18 MR, ROCERS:

19 We greatly appreciate it. Thank you.
20 CHAI RVAN ROY:

21 Yes, sir. Merry Christnas.

22 Next order of business, Howell Foundry.
23 M5. WOVACK:

24 Good nor ni ng.

25  CHAI RVAN ROY:
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1 Good nor ni ng. rege s
2 M5. WOVACK:

3 Wth ne, | have M. Joe Hutto. He's the
4 VP of Qperations. Howell Foundry, LLC was

5 established in 1996 in St. Francisville. The
6 conpany was founded by Zen Howell, who's a

7 second-generation foundry man. Having nore

8 than 15 years experience working in famly

9 owned foundries, the conpany was created with
10 the intent of producing | ow volune and high

11 integrity steel castings.

12 At the tine the conpany was founded,

13 there were very few donestic foundries willing
14 and able to offer the service. Howell

15 utilizes 3D technology to replicate cast steel
16 conponents for maintenance and repair of

17 i ndustrial equipnent. They specialize in

18 conpl ex steel castings using the finest

19 foundry resins and hi ghest purity all oys.
20 They offer rapid prototype printed nolding for
21 hi gh accuracy, high quality, and high
22 integrity.
23 Howel | Foundry procures the highest
24 purity materials fromthe nost reputable
25 sources in the U S. to provide the |evel of
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1 casting integrity their custoners denmand. B;aﬁl6
2 usi ng 3D scanni ng technology, they're able to
3 convert any pattern or part into a
4 reproduci ble digital file. This service has
5 cone in to high demand due to agi ng equi pnent
6 that is in need of significant repairs in the
7 petrochem cal, energy, mning, and oil and gas
8 I ndustries. Their strategic location in St.
9 Francisville allows Howell to serve these
10 I ndustries along the | ower M ssissippi River.
11 Howel | is one of the very few snall
12 foundries that currently remains in the U S.
13 Since they're one of the few, they have been
14 gai ning nuch traction in the specialized 3D
15 digital design and production sector of the
16 i ndustry. This market has been seeing an
17 I ncrease due to the lack of availability of
18 ori gi nal equi pnent manufacturers or CEMs toO
19 produce fast turnaround on custom equi pnent
20 repair.
21 Do to the age and deterioration of the
22 facility, Howell is now expandi ng and
23 upgradi ng the St. Francisville |ocation.
24  These upgrades are needed in order to keep up
25 with custoner demand. This expansion wll
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1 solidify Howell's foothold in the market andl%ﬂel7
2 generate significant sales fromout of state

3 custoners.

4 Total project costs are estimated to be

5 $7.4 mllion. Facility expansion includes a

6 new bui |l di ng for engi neering space and an

7 addi tional new building for cleaning and

8 machi ni ng of Ford products. The conpany w ||
9 al so purchase a new Sand printer as well as

10 I nfrastructure inprovenents. And sone of

11 those infrastructure inprovenents include new
12 el ectrical connections for increased

13 electricity demand, facility roads, natural

14 gas, water lines, and a water treatnent

15 system And the EDAP funds wll be used to

16 of fset a portion of those infrastructure

17  costs.

18 The conpany will retain 22 existing jobs
19 with an associated payroll of $1.5 million to
20 be increased 2 percent annually as well as to
21 create 26 new jobs with an associ ated payrol |
22 of $1.8 million. Al jobs and payroll are to
23 be mai ntai ned through Decenber 31st, 2033.
24  Total capital investnment of $7.4 mllion is to
25 be expended by Decenber 31st, 2027.
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1 West Feliciana Parish's unenpl oynent reu%?el8
2 was 2.7 as of July 2023 conpared to the State
3 rate of 3.6 for the sane period. The per

4 capita personal incone for West Feliciana

5 Pari sh for 2022 was $45, 693 conpared to the

6 per capita of $54,501 for the sanme peri od.

7 The project is estimated to have State

8 revenues of slightly over $2.1 mllion with

9 t he conpany receiving the $400, 000 EDAP as

10 well as $ 1 mllion fromQality Jobs. This
11 will result in a net revenue of $700, 000 for
12 the State.

13 Staff recommends approval this project as
14  an unsponsored EDAP wi th our usual

15 contingencies that are typically in place as
16 well as the retention of the 22 jobs with the
17 $1.5 nmillion associated payroll to be

18 I ncreased at 2 percent as well as the creation
19 of 26 jobs with an associ ated payrol | of
20 $1.8 nmillion, all to be mintained through
21 Decenber 31st, 2033. Total capital investnent
22 by Howell at the facility of at | east
23 $7.4 mllion to be expended by Decenber 31st,
24  2027.
25 Al so, Howell is to provide a
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1 first-position lien on capital equipnent in ;ﬁﬁlg
2 amount no | ess then the EDAP award. And with
3 that, I'd like to introduce M. Hutto, and he
4 can gave you nore informati on about the

5 conpany, their jobs, and this project.

6 MR HUTTO

7 Yeah. M/ nane is Joe Hutto, and |

8 appreci ate you guys' consideration for this

9 project. W -- this project is an expansion
10 of what we've been grow ng Howel | Foundry from
11 a smaller foundry to a foundry that can nmake
12 castings for custoners throughout the nation
13 as well as Louisiana. And we're one of the

14 only two foundries actually in Louisiana for

15 that matter, and we're expandi ng.

16 We're going to expand our capabilities in
17 the 3D printing sector. So foundries,

18 hi storically, have not used current

19 technol ogy. And we have devel oped our
20 busi ness strictly around current technol ogy
21 with 3D printing and 3D nodels. She nentioned
22 that we create 3D nodels fromcasting, so with
23 | aser scanni ng technol ogy. And everything we
24 do at Howell Foundry is relatively new for
25 foundries in general. And this expansion is
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1 going to build upon making the foundry rege20
2 basically future proof with adding this new
3 technol ogy and to help us grow to neet the
4 demand of the industry that we serve.
) CHAI RVAN ROY:
6 Questions? Comments?
7 VR, JACKSON:
8 A Sand printer, is that a 3D printer of
9 sone sort?
10 MR, HUTTQO
11 That is correct. So nost of you have
12 probably seen a 3D printer. Currently, you've
13 seen the ones that strew plastic wth certain
14 nodels. And this thing works in a conpletely
15 different way. So when you naeke a steel
16 casting, you have to pour it into a sand nold
17 to nake the shape. So our printer prints that
18 nmol d.
19 Traditionally, you would nmake a wooden
20 pattern that | ooks |like the part you' re going
21 to create and then you would nold the sand
22 around it. In this case, the printer |ays
23 down a bed of sand about .28 mllinmeters
24  thick, about the thickness of a sheet of
25 paper, and then it prints a binder on that
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1 sand only where you want that sand to get rege2t
2 hard, and then it does that |ayer by l|layer by
3 | ayer until you wind up with a bed of sand.

4 It's about the size of this table,

5 actually, with | oose and hard sand. And you

6 vacuumthe | oose sand off and you're left with
7 your nold and take it out. So where, in the

8 past, you would have to get a pattern nmade, it
9 would take up to six weeks, we can nake a nold
10 in a day. So we brought that down from a

11 si x-week lead tine to one week for our casting
12 If we really wanted that.

13 M5, GLOVER:

14 And then how | ong does that nold | ast?

15 Li ke, how long are you able to continue to use
16 it?

17 MR HUTTO

18 So that's part of this expansion that

19 we're doing. So the nold is a one-use nol d,
20 so that's the issue. And the sand currently
21 Is only one-use. So part of the expansion is
22 we're putting in a thermal reclanmation system
23 that's going to allow us to reuse 90 percent
24 of that sand and reuse the sand itself so that
25 we don't keep purchasing sand and then getting
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1 rid of sand at the sane rate. rege 2
2 W'l be able to purchase sand at
3 10 percent of what we're purchasi ng now and
4 retain it through that, but the nold itself is
5 only a one-use nold. So we have to reprint it
6 again if we need to nake anot her one, which we
7 do that all the tine.
8 MR JACKSON:
9 Is this a particul ar grade of sand that
10 it's got to be?
11 MR HUTTO
12 It is. Soit's silica sand, right. Just
13 | i ke any, | nean, beach sand m nus the shells
14 that are crushed and everything, but it is a
15 sift-through process. So nost sand that you
16 get for the foundries is what they call a
17 four-string sand where you have sand that's
18 grains are anywhere from 20 m crons down to
19 100, even 200, and it fits within four
20 strings. So this sand has to be sift to two
21 strings and to maintain an 80, we call it 80
22 GFN, grain finest nunber. And so the bell
23 curve, the physical bell curve is very steep
24 and sharp.
25 And it has -- that's one of the other
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1 reasons why the sand i s so expensive itself, regezs
2 whi ch hel ps justify this cost for us where we
3 could reuse the sand instead of continuing to
4 buy this specialty sand for our new printer.

5 M JACKSON:

6 But | guess using the digital equi pnent

7 and the digital scanning and everything, even
8 t hough you don't use the nold but one tine,

9 you've got the ability to recreate that nold
10 just, | guess, at the push of a button?

11 MR HUTTO

12 That's correct, at the push of the

13 button. So where, normally, the pattern woul d
14 be -- basically, the digital nold is the

15 pattern now. So the pattern is held on a

16 conputer, you push a button, and it reprints
17 It.

18 MR JACKSON:

19 VOw.
20 MR, ADLER
21 | have a question. Looking at the
22 package, | saw that last fiscal year, the
23 revenue increased by (inaudible) percent?
24 MR HUTTO
25 Yes.
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MR ADLER

1

2 And y'all didn't do that with those 22
3 enpl oyees? Did y' all have | ess enpl oyees

4 previously and (i naudi bl e)?

5 MR HUTTO

6 No, we've increased our enployee count to
7 do that, and we've nmaintained that revenue

8 streamthis year. |It's about the sane this
9 year. W -- and we expect that to increase
10 wth this project, so | hope that answers your
11 guesti on.

12 MR, ADLER

13 Yeah. No, | just thought that was a

14 guant um | eap.

15 MR HUTTO

16 It was. And it was very stressful too,
17 SO. ..

18 M5. BOATNER:

19 If | may, |'m Rhonda Boatner with Didier
20 Consul tants. To answer your question, about
21 18 to 24 nonths ago, they were at eight

22 enpl oyees.

23 MR ADLER:

24 That was ny questi on.

25 MR HUTTO
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1 Yeah. regezs
2 M5. BOATNER:

3 Yeah.

4 MR, ADLER:

5 So they went from8 to 22; and now, from
6 22 to alnost 40/50. So that's a wonderf ul

7 nunber .

8 M5. BOATNER:

9 Yeah.

10 MR HUTTO

11 Ri ght .

12 MR, ADLER

13 That's great for the area and the parish
14 and smal | businesses. That's wonderful with a
15 smal | business that goes anywhere from8 to 20
16 to 50 enpl oyees.

17 CHAI RVAN ROY:

18 Any ot her questions?

19 MR REl NE:
20 Just out of curiosity, so the West
21 Fel i ci ana nunbers, that includes River Bend?
22 M5. WOVACK:
23 That's for the entire parish. Those
24 nunbers are the entire parish.
25 MR REl NE:
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1 And River Bend is in that parish? rege 2o
2 MB. WOVACK:
3 Yes, sir.
4 MR, REI NE:
5 So | suspect that you take that out, the
6 average wage i s nuch | ower at |east conpared
7 to other jobs outside of R ver Bend, pretty
8 good jobs. And | assune you give benefits to
9 your enpl oyees?
10 MR HUTTO
11 Yeah, we have full benefits, 401K, health
12 I nsurance, life insurance, dental, vision, all
13 of that.
14 MR, REI NE:
15 Ckay. M. Chairman, | nove for approval.
16 CHAI RVAN ROY:
17 Motion for approval as presented.
18 M5. GLOVER
19 Second.
20 CHAI RVAN ROY:
21 Second. Any ot her discussions,
22 guestions, comments?
23 Heari ng none, any comments fromthe
24 public?
25 Heari ng none, all in favor, aye?
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1 ALL:
2 Aye.
3 CHAI RVAN ROY:
4 Al |l opposed, nay?
5 Wt hout objection. Congratulations, and
6 pl ease keep us posted on all your success.
7 MR HUTTO
8 | certainly will.
9  CHAI RVAN ROY:
10 Yes, sir. Next order of business,
11 Col l ateral Support Program Marissa?
12 M5. DA N:
13 Good norning. Marissa Doin, representing
14 staff. 1'll be giving you an update today on
15 matters in house since the | ast Board neeting.
16 There have not been any new | oan guar ant ees
17 approved; however, we did receive one
18 col l ateral support | oan request which was
19 appr oved.
20 Cajun Creek Transport, LLCis a |og
21 transport trucking business [ocated in rural
22 Springhill, Louisiana. That's north Northeast
23 Loui siana. First Guaranty Bank submtted the
24 col l ateral support request for $37,000. This
25 | oan now i s $125, 000 and was needed to
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purchase a truck and trailer.

The busi ness al so had sone additi onal
wor ki ng capital needs. This request was

approved on Cctober 30th resulting in one job

1
2
3
4
5 creation and one retained job. This was al so
6 a SEDI transaction, a woman-owned busi ness.

7 Are there any questions on this approval ?

8 Thank you.

9  CHAI RVAN ROY:

10 Thank you. M cro Lendi ng Program

11 Ms. Shanel da?

12 MS. PETE:

13 Good norning. Shanel da Pete representing
14 staff. Since our |ast Board neeting, we've

15 had six Mcro Loans approved. The first one
16 is Pretty Ps located in Wnnsboro, Louisiana.
17 Pretty Ps is a beauty and skin care business.
18 The purpose of this loan is to obtain working
19 capital to hire additional staff. The | oan

20 was for $25,000, a five-year |oan at

21 9.5 percent interest.

22 The conpany is a SEDI - owned busi ness,

23 m nority-owned busi ness and wonan- owned

24 busi ness. There was one job retained and one

25 job created.
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1 The next |oan was W/|l dcat -- reges
2 MR, REI NE:
3 Woa, whoa, whoa, let nme ask you a
4 questi on.
) MS. PETE:
6 Sur e.
7 MR REINE:
8 So they had a | oan for $25,000 to --
9 MsS. PETE
10 To hire additional staff.
11 MR, REI NE:
12 Hire one enpl oyee?
13 MS. PETE:
14 Yes, so the conpany saw a 27 percent
15 I ncrease in revenue.
16 MR REI NE:
17 Ckay. |'m-- you put payroll taxes and
18 all of that, how many -- how nuch does the
19 enpl oyee nmake?
20 MS. PETE:
21 "' mnot sure of the specific anount the
22 enpl oyee w Il make. They do skin care and
23 waxing services, but there was a 27 percent
24 I ncrease in revenues. The conpany has been in
25 operations for two years.
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1 MR, REI NE: rege 0
2 "' m happy for the conpany, but we're
3 going to create a job and is part of the
4 salary for an enployee or is this --
) MS. PETE:
6 I|'"'mnot sure. |It's a working capital
7 request. | don't think it was specific to the
8 anmount of the total salaries.
9 MR REIl NE:
10 kay. That's good.
11 MS. PETE:
12 Yes, sir.
13 MR, REI NE:
14 kay. Thank you.
15 MS. PETE:
16 No problem Yes, sir. WIldcat Pl unbing,

17 Wl dcat Plunbing is a startup pl unbi ng conpany
18 | ocated in WAl ker, Louisiana. The conpany

19 wll be providing plunbing services to both

20 commercial and residential custoners. This

21 | oan will provide working capital to purchase
22 comerci al pl unbi ng equi pnent, nmachi nery, and
23 plunbing. The loan is for $40,000 for five

24 years at 6.62 percent. The anount of jobs

25 created is two.
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1 The next loan is WB Skate Country. VB regest
2 Skate Country is an established skating rink

3 t hat has been a successful business for over

4 40 years in Gretna, Louisiana. The conpany

5 was i npacted by COVI D-19 Pandem c and

6 Hurricane lda. This business was forced to

7 close in 2021 due to the severe danages to the
8 bui | ding. The busi ness experienced delays in
9 supplies and was required to upgrade their

10 el ectrical system

11 This loan will provide working capital to
12 conplete the rebuild. This loan is for

13 $100, 000, a four-year termloan at 7 percent.
14 This job will retain three jobs and create 16
15 j obs.

16 The next loan is for P.L.A |I.D, Inc.,

17 Painting Living Art Interiors Design. This

18 conpany is located in Gretna, Louisiana. It
19 I's an interior design conpany specializing in
20 desi gning, planning, and installing of art and
21 furniture, fixtures, and equi pnent for
22 corporate clientele. The purpose of this |oan
23 Is to provide working capital for project
24 operations, grant utilities, payroll,
25 education training, and day to day operations.
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1 The conpany will be retaining two jobs andPage32

2 creating seven jobs.

3 MS. GLOVER

4 |"msorry. How nuch was the anpbunt again

5 and t he percentage?

6 MS. PETE:

7 It is a $100,000 loan for 7 percent for

8 five years.

9 The next loan is Statera, LLC. Statera
10 is located in Metairie, DBA Cereset. Cereset is a
11 franchise. It is a wellness conpany that
12 specializes in brain wellness technol ogy that uses
13 noninvasive brain balance and technol ogy to support
14 the brain's relaxation and to rebal ance and reset
15 itself for optimal regulation. The purpose of this
16 loan is for working capital for rent, utilities,

17 payroll, and day to day operations.

18 This loan is for $15,6300 for two years at
19 7 percent. This loan will retain one job and

20 create no jobs.

21 The last |loan is One Bunch Hookup. One
22 Bunch Hookup is located in Terrytown, Loui siana.

23 One Bunch Hookup is an established smal

24 nonenergency transportation business. The business
25 offers a handicap accessible lift vehicle that
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all ows for passengers that use wheelchairs to ride

confortably. This loan will be used to purchase a
repl acenent handicap lift platform

This loan is for $10,000. It is a

1

2

3

4

5 two-year termloan at 7 percent. There will be a
6 retention of two jobs and the creation of one job.
7 In total for the nonth of October and

8 MNovenber, it's a total anmpunt of six |oans totaling
9 $290, 300, the average |oan size being $48,383 with
10 an average termof 3.8 years and an average percent
11 of 7.35 percent with a total creation of 27 jobs
12 and retention of nine jobs.

13 So far to date, we've received 36

14 applications, four of which were w thdrawn or

15 ineligible; 32 applications in total eligible; 25
16 applications have been approved, and we currently

17 have 7 in queue. Do we have any questions?

18 MR. ADLER

19 Just a basic question.

20 M5. PETE:

21 Sur e.

22 MR ADLER:

23 We had one | oan at nine and a half and
24 anot her at seven. Do we have a pricing

25 Interest or --

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFRJRAZION
Page 34

Page 34
MS. PETE:

So each | ender went under an RFP process
and they have their own individual credit

criteria. And it could be based on the

1

2

3

4

5 | ndustry --
6 VR. ADLER:

7 So it wouldn't be based on our --
8 MS. PETE:

9

No, sir. Qur only caveat with the

10 interest rates is the federal regul ations and
11 our -- if you look at our rules, that the

12 | oans can't exceed certain ceiling caps.

13 MR, ADLER:

14 kay.

15 M5, GLOVER

16 | love that we're having so nuch activity
17 in this program | like to retain

18 information. |Is there a way in the future

19 when this is reported that we can just have it
20 on a table or sonething just for us to see so
21 we're not vigorously witing it down?

22 MR ADLER:

23 | second that. | see thereis alittle
24 sunmary and - -

25 M5. PETE:
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1 No problem Just due to the | oan volunéj,ege35
2 we try to provide the concise information as

3 t hese | oans were already approved by the

4 | enders that we are in partnership with, but

5 we can definitely provide that information in
6 t he packets.

7 MR JACKSON:

8 Even if it's just a register or a recap,
9 you know, just to see.

10 M5. PETE:

11 Yes, Sir.

12 MR JACKSON:

13 | have to say that when we were talking
14 about the regulations on this and we raised

15 the threshold to 100,000, there were certainly
16 reasons for that, but | also struggle to

17 reconcile that with Mcro Lending, as |

18 understood it. And |I'm encouraged to see that
19 we do have many of themthat do fit that
20 criteria of traditional Mcro Lending, 15, 000,
21 10, 000.
22 M5. PETE:
23 Yes, sir.
24 MR JACKSON:
25 That's very encouragi ng. And, yeah,
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1 it's -- M. Reine, it's kind of nontradition;?g836
2 and it's hard to understand how they're doi ng
3 it, but I knowthat's really the purpose of
4 it.
) MS. PETE:
6 Uh- huh.
7 VR, JACKSON:
8 And I'mdelighted to see so nuch activity
9 on the low end while still having roomon the
10 hi gh end.
11 MS. PETE:
12 Twenty-five businesses inpacted in |ess
13 t han ni ne nont hs.
14 MR JACKSON:
15 Yeah. And for those sorts of businesses,
16 many of which, |ike you' ve described, it
17 doesn't take nmuch. They're really just trying
18 to get beyond the day to day |iving on bank
19 bal ance.
20 MS. PETE:
21 Yes, Sir.
22 VR. ADLER:
23 And just curious, you said several
24 applications were either denied or pulled, is
25 that because --
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MS. PETE:

Right. So --
MR, JACKSON:

-- lenders knew our criteria and they

1
2
3
4
5 pulled themor we had to tell them no,
6 they're not eligible?

7 MS. PETE

8 No, the lenders or the borrowers | nean,
9 decided to withdraw the application. And sone
10 of them had been ineligible. Refinancing is
11 not eligible. Restaurants in business |ess

12 than two years are not eligible. So it's been
13 sone of those small criteria.

14 VR, JACKSON:

15 And these are primarily SED ?
16 MS. PETE:
17 Yes. O the six loans, five of which

18 were SEDI, and that was mnority-owned,

19 wonen-owned, as well as being located in a
20 CDFI investnent area.

21 MR, JACKSON:

22 Thank you.

23 CHAI RVAN ROY:

24 No right answer for nmy question, but

25 what's your guess as to how many of these
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1 | oans woul d not have been nmade but for our regess
2 prograns?
3 MS. PETE:
4 Yes. | can say off the top of ny head,
5 sone of themare true startup conpanies. So
6 there were several that were startup
7 conpanies, like Pretty Ps, Wl dcat Pl unbing.
8 WB Skate Country woul d probably have the
9 opportunity because of the 40 years in
10 business. P.L.A1.D, P.L.Al.Dis an interior
11 design conpany. | think by nature of the
12 I ndustry and concentrated clientele, they have
13 run into sone issues, but they too have seen a
14 significant gromh in revenue since August,
15 growi ng over 50 percent in revenue. Statera,
16 Statera is a franchise, but again, a very
17 speci alized industry. They nmay too have run
18 into sone chall enges. One Bunch Hookup is a
19 very small nonenergency transportation
20 busi ness. They're actually purchasing
21 equi pnent, so there wouldn't be a coll ateral
22 | ssue, but we know startups incur sone
23 chal | enges.
24 MR JACKSON:
25 s that nedical transportation primrily?

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFRJRAZION
Page 39

Page 39
MS. PETE:

1

2 It is nedical, uh-huh. They specialize
3 wth wheelchair access transportation for the
4 el derly.

5 CHAI RVAN ROY:

6 That's a considerable portion, | guess,
7 i ncl udi ng the | oans we' ve previously nade,

8 per haps woul d not have been nmade by the

9 institution but for our program

10 Ms. PETE

11 Yes. So these -- our lenders are

12 m ssi on-al i gned | enders who focus on conmmunity
13 rei nvestnent activities, so yes.

14 CHAl RVAN ROY:

15 Good.
16 MS. RANEY:
17 |I'"d like to also add if | can that with

18 the | oans we' ve previously approved under

19 Mcro as well as these just presented today,
20 due to enhanced risks with tinme and busi ness
21 and industry type, lenders tend to steer clear
22 of certain transactions that present that

23 enhanced | evel of risk. Because of this

24 particul ar program desi gn where the | ender

25 only has 50 percent exposure in each
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1 transaction, that helps to mnimze their reged0
2 risk, plus the other features of this

3 particul ar programdesign. W're very pleased
4 with the volune and activity that the Mcro

5 program has done.

6 MR REI NE:

7 So are we nmaking the | oans or

8 guar ant eei ng the | oans?

9 M5. PETE:

10 We provide the |loan participation

11 program so we have a one to one match with

12 the lenders. So the |enders are nmaking the

13 program we just have a 50 percent exposure.
14 MR, REI NE:

15 So we're guaranteeing the loan or we're
16 | oani ng 50 percent of the noney?

17 MS. PETE:

18 We're | oani ng 50 percent.

19 MR REl NE:
20 | was just curious, one of them was at
21 | i ke 9 percent.
22 M5. PETE:
23 Yes.
24 MR, REI NE:
25 So the bank's only at risk for half of
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1 the noney, then that is kind of a high rate. regedt
2 MS. PETE:

3 Right. But we're in a high interest rate
4 environnment with prine --

5 MR, REI NE:

6 But the others were for 7 and --

7 M5. PETE:

8 Again, lenders are having their own

9 credit criteria and taking in nultiple factors
10 I nto consi deration.

11 MR, REI NE:

12 | wonder what the |oan rates would be if
13 they weren't getting half.

14 MR JACKSON:

15 They woul dn't get it.

16 SECRETARY PI ERSON:

17 And just a comment or question, but we're
18 the adm nistrators of the program So the

19 noney that is at risk is 50 percent of the
20 | ending institution and 50 percent of U. S
21 Treasury funds that we've been provided wth.
22 So the State is not at risk, so to speak.
23 MR REl NE:
24 Well, | was just curious about the rate.
25 It did seemrelative to the other |oans kind
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1 of high. And the risk would being m'nim'zedPage42
2 Is why the rate was so high. But if they
3 wouldn't have gotten the | oan ot herw se, that
4 does make sense.
) M5. RANEY:
6 |'d like to add in large part, of all of
7 the |l oans, all the prograns, that particular
8 loan is an outlier. There's only been a few
9 | oans surprisingly under our m croprogram and
10 guar antee programthat have a higher pricing.
11 Most all of our loans are fixed rate, so those
12 | oans that are fixed rate for two to five
13 years that are below prinme, that is an
14 out st andi ng opportunity for these snall
15 busi nesses in order to have a pal atabl e
16 nont hly repaynent.
17 CHAI RVAN ROY:
18 kay. Any ot her questions or comrents?
19 Thank you.
20 MS. PETE:
21 Thank you.
22 MR ADLER:
23 Thank you.
24 CHAI RVAN ROY:
25 Next order of business, Ms. Bigner, the
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1 Loui si ana Equity Capital Program Good regeds
2 nor ni ng.
3 MS. Bl GNER
4 Good norning. Good norning, Susan
5 Bi gner, Program Adm nistrator for the Equity
6 Prograns, Louisiana Seed Capital Program and
7 the Louisiana Venture Capital Program As
8 we' ve previously reported, we have one fund
9 that has closed back in July. They have since
10 made five investnents. All of those
11 I nvest nents were SEDI - owned. They were
12 | ocated in New Ol eans and Bat on Rouge.
13 They had -- they retained a conbi nation
14 of 19 full-tinme enpl oyees and 22 part-tine
15 enpl oyees with the expectation of creating an
16 additional 16 full-tinme jobs and 7 part-tine
17 jobs. Right now, we have another fund that is
18 close to -- close to closing probably before
19 the end of the year.
20 Boot 64, which is the first fund we
21 cl osed, they've just cone back for their
22 second capital call for an additional
23 $187,000. They have increased their limted
24 partners, so they have new private capital
25 that they are asking that we match for that.
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1 So that's encouraging that this wll increasef3age44
2 the limted partners that are involved in this
3 fund and, therefore, increase the private
4 capital that is flowng into the nmarket.
5 We have two funds that are close to
6 closing. Previously, | said one; actually,
7 we've got two. Those are both Seed. W have
8 a Venture Capital Programthat is expected to
9 cl ose soon. That wll be our first Venture
10 Capital fund. And then we have two additi onal
11 Seed funds that are in final stages prior to
12 cl osi ng.
13 LEDC is review ng a nunber of other Seed
14 Capital funds with possible closings prior to
15 the end of the first quarter of 2024. LED has
16 | ssued a statenent on Decenber 1st with the
17 final copy of the SSBCI funding agreenent and
18 t he necessary i nformati on needed before LEDC
19 can becone a partner with the fund.
20 We've had a couple of funds who have
21 chosen to not participate. One of themwas a
22 Venture Capital Fund. They usually have funds
23 with banks and they were having trouble --
24 there was not enough interest to create a new
25 fund; so, therefore, they're going to pul
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1 fromthe program regeds
2 CHAI RVAN ROY:

3 Questions? Comments?

4 MR JACKSON:

5 Have we earnmarked noney for them or they
6 had just requested an indication of interest?
7 M5, Bl G\ER

8 W had -- we had put themin our table

9 for possible participation, so we wll take

10 themout. That was a $10 nmillion fund, so

11 that wll free up $10 mllion to go to ot her
12 funds that are currently participating.

13 MR JACKSON:

14 Li ke the one that's wanting match for new
15 LPs?

16 MS. Bl GNER

17 Yes, Sir.

18 MR JACKSON:

19 kay. Good.
20 Ms. GLOVER
21 For the one, is it Boot 64? Wat is it
22 agai n?
23 MS. Bl GNER
24 ["m sorry?
25 M5, GLOVER:
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1 Boo 647 regedd
2 MS. Bl GNER
3 Boot 64.
4 M5, GLOVER:
5 Got it.
6 M5. Bl GNER:
7 Boot 64, Magnolia Fund is the nanme of the
8 fund.
9 M5. GLOVER
10 kay. So you said that they had nade
11 five investnents?
12 MS. Bl GNER
13 Yes, ma' am
14 M5, GLOVER
15 Do we -- and | know that you said they're
16 SEDI. Do you have an idea of what those
17 conpani es are?
18 MS. Bl GNER
19 They are information technol ogy, software
20 devel opnent, and bi ot echnol ogy busi nesses.
21 M5. GLOVER
22 And for the new funds that were closed --
23 well, nevermind. | guess -- | assune that
24 when they do close, you'll report back with
25  us?
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MS. Bl GNER:

1

2 Yes, ma'am | sure will.

3 M5. GLOVER:

4 kay.

) M5. Bl GNER

6 W' re hoping to have that information for
7 you in January.

8 M. GLOVER

9 And we can have it in a table chart?
10 M5. Bl GNER

11 Yes, | wll put it in a table chart.
12 MR, JACKSON:

13 G ve us a packet.

14 CHAl RVAN ROY:

15 Anyone el se?

16 Thank you.

17 MS. Bl GNER:

18 Thank you.

19 CHAI RMVAN ROY:

20 Ms. Villa, the Treasurer's Report?

21 MS. VILLA

22 Good norning. | have the Louisiana

23 Econom ¢ Devel opnent Corporation Secretary

24  Treasurer's Report as of Novenber 28, 2023 for
25 fiscal year '24. Qur FY' 24 budget is a total

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 48

1 of $58, 950,902, and we have projects that haJEPe48
2 been -- projected expenditures of $3,223, 380,
3 and we have projects that are pending the

4 Board' s approval of $900,000. And then we

5 al so have projects under review of $4, 150, 000,
6 which gives us a projected yearend bal ance of
7 $50,677,522. And that's the summary page. |
8 wll break it out by program

9 On the next page, we have our Fi nanci al
10 Assistance and SSBCI programthat has a budget
11 of $28,042,617. And we have the approved

12 proj ected expenditures for projects of

13 $938, 380, which gives us a projected yearend
14 bal ance of $27,104,237. And that consists of
15 the prograns that you all just received an

16 updat e on.

17 W go to the next page, we have our Smal l
18 Busi ness I nnovation Research Funds and that

19 has a projected -- I"'msorry, it has a budget
20 for FY' 24 of $1, 664,528, and we have a
21 proj ect ed yearend bal ance of $1, 664, 528.
22  Those are broken out between the | nnovation
23 Retention Fund, the Innovation Recruitnent
24 Fund, and the |Innovati on Research Fund.
25 Sol will be able to provide you all with
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1 an update if you would |i ke one, but I know regedd
2 that there was an application period that

3 recently closed. W did an internal review

4 and we are in the process of review ng and

5 approving those for the Innovation Retention

6 Fund. We had -- we expect that to be

7 exhausted by the end of the fiscal year by

8 entering into agreenents with those retentions
9 funds, but we'll have nore information in

10 January as we've just gone through the

11 admnistration of it right now But if you'd
12 i ke nore information, Shanel da can provide

13 y'all. She's the Program Adm ni strator over
14  those.

15 Moving on to our traditional EDAPs,

16 Capital CQutlay Appropriation for FY' 24, on the
17 next page, we have a budget for FY' 24 of

18 $29, 243, 757. And we have approved projected
19 expenditures of $2,285,000. W have the two
20 proj ects that you approved today of $900, 000,
21 and we have $4, 150, 000 of projects that are
22 under review currently by the team and we
23 expect a yearend bal ance of $21, 908, 757.
24 You go on to our LED fund bal ances, we
25 have a projected fund bal ance avail abl e of
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1  $56,241,746. Qur LED project commtnents aref3age50
2 $17, 324,682, which gives us an appropriation

3 fund bal ance availability of $38,917, 064

4 that's expected at the end of the year.

5 Any questions?

6 MR RElINE

7 So when it says projected yearend bal ance
8 - -

9 M. VILLA

10 Yes.

11 MR, REI NE:

12 -- Is that Decenber 30th or is that

13  June 30th of the past year?

14 MS. VI LLA:

15 '24. June 30th, 2024. That's our

16 yearend.

17 MR, REI NE:

18 kay. | was just curious. So we've got
19 six nonths basically left. It just seened to
20 have a | ot of bal ance left.
21 MS. VILLA
22 Yeah, so that goes into -- yeah, that
23 wll go into our FY'25 planning. Any fund
24 bal ances go into the plan for FY' 25.
25 MR REINE:
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1 So we don't expect projects between nowpage51
2 and the end of the projected -- the end of

3 June 30th that sone of this noney would be

4 obl i gat ed?

) MS. VI LLA:

6 Yeah, so | think sone of the projects

7 that are currently under review that have been
8 announced are in there. W have unannounced

9 projects, but we don't put those on the

10 Secretary Treasurer's Report until such tine
11 that they are announced.

12 MR, REIl NE:

13 kay. So | guess, historically, have we
14 had these kind of balances |eft at the end of
15 t he year?

16 MS. VI LLA

17 VWll, | think that the -- I'd have to go
18 back and | ook. Historically, I think it's

19 high. But if you recall, there was sone
20 Legi sl ation that had our LED fund used for LED
21 project commtnents. And so that's where the
22 LED funds now goes to fund is our project
23 commtnents from our project announcenents,
24 not just EDAP. So we don't use LED fund any
25 | onger to fund operations of LED |i ke we have
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1 in the past, and so we're seeing sone |arger regesz
2 fund bal ances. But, again, like | said, it
3 goes into the planning for the next fiscal
4 year.
5 MR, REI NE:
6 kay.
7  CHAI RVAN ROY:
8 Any ot her questions? Comrents?
9 M5. VI LLA:
10 | can tell you though, historically, we
11 have recei ved our appropriation request that
12 we have for EDAP. So your concern is around
13 the funding of our projects in the future
14 around the EDAP program we do have our $10
15 mllion ask that we ask each year and we
16 received it this past fiscal year. W have,
17 you know, expectations that we woul d receive
18 It going into the FY' 25 budget presentations
19 that will occur in February.
20 MR, REI NE:
21 kay. W need a notion to accept the
22 report?
23  CHAI RVAN ROY:
24 Motion to accept the Treasurer's Report.
25 M5. GLOVER
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1 Second. Pegess
2 CHAI RVAN ROY:

3 Second. Any ot her discussion?

4 Any comrents fromthe public?

5 Heari ng none, all in favor, aye.

6  ALL:

7 Aye.

8 CHAI RVAN ROY:

9 Al | opposed, nay?

10 W t hout obj ecti on.

11 Al right. M. Dalgo, the Accountant's
12 Report ?

13 MS. DALGO

14 Hel | o, good norning. |'m Crystal Dal go
15 and | wll be presenting to you the LEDC

16 Accountant Status Report. In the SSBC 1.0

17 GQuar antee Loan Portfolio, we have seven | oans
18 remai ni ng and they are reported here as of

19 Cct ober 31st, 2023. The portfolio totals
20 $1, 230, 189. There is one loan still past due,
21  which is TDS Trucking. And the bank is
22 continuing to work with them The all owance
23 for the SSBCI 1.0 CGuarantee Loan Loss for this
24 reporting period is $223,178, and it's
25 reflected at the bl ended rate of
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1 18. 14 percent. reges
2 For the EDAP | oan portfolio, it consist

3 of --

4 MR, REI NE:

5 So you said the outstanding | oan anount

6 is $5,4007?

7 M5. DALGO

8 Yes, that's the -- yes, that's what we

9 woul d guarantee, what we woul d pay out, say,
10 if they were to call the loan. The bal ance is
11 | ow right now, but they're still having

12 trouble, but they're still late.

13 MR, REI NE:

14 The guarantee was $11,000. | can't

15 believe the note is very high.

16 M5, DALGO

17 It's --

18 M5. RANEY:

19 The note is not very high. This borrower
20 has had sone chal | enges, as nmany busi ness
21 owners have. She is a single-owned trucking,
22 f emal e- owned busi ness, and she had a contract
23 that -- a large contract that fell through.
24 She had sone ot her personal circunstances that
25 | npacted her life financially with her
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1 chi |l dren. regesh
2 And so we've had conversations with the

3 bank over the past several nonths tracking

4 this past due. It seens she's a |ate pay

5 trying to nmake the | oan current, but obviously
6 still behind. 1In talking with the | ender on

7 how t he Guarantee program works, the |lender is
8 trying to work with the borrower sinply

9 because the cost the | ender would incur to

10 undergo sone type of collections revocation,
11 et cetera, which would be required if they

12 were to call in their guaranteed claimreally
13 doesn't make a financial sense for the |ender
14 to really pursue it at this particular tine.
15 So we are staying in conmuni cation wth that
16 | ender, but M. Reine, you're correct the

17 nonthly note isn't very | arge.

18 MR REI NE:

19 | just thought it was kind of --
20 Ms. DALGO
21 | do believe they had sone forced pl ace
22 I nsurance added to the bal ance too, so that
23 m ght nake the balance stay a little bit
24 hi gher than you woul d expect it to possibly.
25 M5, RANEY:
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1 If it was forced place insurance and thef3age56
2 bank put it on, it's going to be the nost
3 expensi ve insurance probably.
4 M5. DALGO:
5 Yeah. Ckay. The EDAP Loan Portfolio, it
6 consists of four loans and it is, as of
7 Novenber 28, 2023, it totals $2,694,532, and
8 all loans are current. The allowance for the
9 EDAP loan |losses is $404,180, and it's
10 reflected at the current rate of 15 percent.
11 Moving on to the LEDC Funds Cuar ant eed
12 Loan Portfolio, we have three |oans and the
13 portfolio totals $2,557,437. |It's reported as
14 of Cctober 31, 2023. The allowance for this
15 portfolio totals $460,339 and is reflected at
16 the current rate of 18 percent.
17 And, lastly, we have the SSBCl 2.0
18 GQuaranteed Loan Portfolio. As of October 31,
19 2023, it consists of four loans. It totals
20 $538,890. Two of the four loans listed here
21 are not showi ng bal ances due to them bei ng
22 | etter of credits and they have not yet --
23 t hey have not yet nmade any draws. The
24 al l owance for the SSBCI 2.0 Guaranteed Loan
25 Losses is reflected at the current rate of
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1 18 percent and it totals $97, 000. regest
2 This concludes ny report. Are there any
3 guestions?
4 MR, REI NE:
5 Motion to accept the report, so noved.
6  CHAI RMAN ROY:
7 Motion to accept.
8 Second. Any other discussion?
9 Any comments fromthe public?
10 Heari ng none, all in favor, aye?
11 ALL:
12 Aye.
13 CHAI RMAN ROY:
14 Al | opposed, nay?
15 Wt hout objection. Thank you.
16 M5, DALGO
17 Thank you.
18 CHAI RVAN ROY:
19 kay.
20 SECRETARY PI ERSON:
21 Al right.
22  CHAI RVAN ROY:
23 Finally, the Secretary and the
24 Presi dent's Report.
25  SECRETARY Pl ERSON:
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1 Chairman, if you'll permt, I'd |like tol%ge58
2 yield to Brenda's remarks and then |I'1l nake
3 closing remarks, if that's perm ssible and
4 will not interfere with the agenda.
5 M. GUESS:
6 Thank you, M. Secretary. And thank you,
7 M. Reine, for the acknow edgnent of us in our
8 work, and the Board Menbers, for our work in
9 SSBCI. The reports that you just heard from
10 the team you know, those are the kinds of
11 thi ngs that they ask us about to nmake their
12 reports on. W are glad that the SSBC is
13 novi ng al ong. Seven nonths out of the bl ocks,
14 if you will, we started. W rolled out the
15 programin April, and | think that the
16 activity that the team has reported on this
17 norning and for the last couple of nonths
18 really shows how nuch we are noving.
19 It's a -- the equity side has been the
20 one that has been possibly the sl owest,
21 basi cally, because of the drafting of the
22 docunents that are required for the funding
23 agreenents with our internal and our external
24 | egal teans to nmake sure that we are within
25 the guidelines of Treasury and certainly
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1 followng the rules for our equity prograns. Peges?
2 M. Jackson and | were talking earlier this

3 norning prior to the neeting, and as you can

4 see, our Mcro Lending is outpacing sone of

5 our other prograns, especially our Coll ateral
6 Support.

7 In talking to the bankers across the

8 State, we are learning that they're thinking

9 that when interest rates drop, that they wll
10 be nore secure with having the | oan guarantee
11 as opposed to shoring up a shortfall in

12 collateral. So they're nmaking sure that

13 whatever loans that they're nmaking due to the
14 banki ng | andscape that they are sufficiently
15 covered, and so we expect that our Coll ateral
16 Support will look up a bit.

17 Since the |ast we net in Cctober, just an
18 FYl for you, | believe we told you that we had
19 been -- we submtted an application to
20 Treasury for the technical assistance portion
21 of SSBCI. W were approved for $3 mllion in
22 techni cal assistance. W got that approval
23 back in Novenber. The team here, the LEDC
24 teamw |l not be managing that, but our Snal
25 Busi ness Services Departnent within the Agency
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1 w |l do that because that's what they rege
2 particularly do. They nmanage Veterans
3 Initiative, the Hudson Initiative, and other
4 bondi ng assi stance prograns. So they w |
5 have it.
6 And | don't think this teamw Il -- |
7 don't want to run anyone down the street with
8 their hair on fire or give themtoo nuch nore
9 because they're doing a fantastic job in the
10 t hi ngs they are working on and doing. And
11 speaki ng of that, since we |last net, we've
12 added a new team nenber to assist Susan with
13 the Equity Program and Shareka Al dridge,
14 Shareka is there. She joined us a little over
15 a nonth ago, | never can get that right, but
16 Shareka is added to our team And we are
17 | ooking to add additi onal persons to the team
18 to assist with the Equity Program and possibly
19 nore with the conpliance part for the other
20 prograns.
21 So all in all, we're seven nonths out of
22 the bl ocks. W did have a -- | think also
23 since we net, we had a visit with U S.
24  Treasury. They cane to see us. And one of
25 the things that Treasury has been doing with

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 61
1 the 2.0 participants is going to the variousIDageGl
2 states hel pi ng get noney out of the door. W
3 found that we were not the slowest one out of
4 the bl ocks, but |ike we've been saying, every
5 state was approved at a different |evel.
6 W were probably in the second to the
7 | ast group that was approved, and there are
8 still other states that just were approved,
9 like within the last couple of nonths. So
10 we're not in the infancy stages in our
11 prograns. And in fact, with the activities
12 that we've been doing and also with the
13 gui dance of Kelly with her team we're kind of
14 the poster children, you know, for other SSBCI
15 states. But we get the calls, the Zoons, they
16 want to know, what are you all doing for this
17 type of issue; what are y'all doing. And
18 sonetinmes, we ask themwhat are they doing in
19 sone of their prograns. And the response is,
20 well, we're not there yet.
21 So not only are we ahead of the remaining
22 ot her states involved, we're, you know, we're
23 finding out that they're | ooking at us. And
24  just recently back at the CDFA conference in
25 Phi | adel phia a coupl e of nonths ago, we got a
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1 shout out. And everywhere we have been goiné?ge62
2 you know, nationally, they've been touting,

3 Treasury has been touting Louisiana' s progress
4 i n our SSBClI program You know, and we can't
5 under stand why, you know, because we're only

6 seven nonths out of the bl ocks.

7  CHAI RVAN ROY:

8 Brenda, | mssed that article. D d you

9 send ne that one? Joking.

10 M5. GUESS:

11 Yeah. So we're -- we -- with the support
12 that the Secretary has given us, you know, the
13 Governor has given us, SSBClI is another one of
14 t hose household words. And so we're just

15 pl eased that we have the kind of support from
16 you all in helping us to get this program

17 goi ng.

18 M5. GLOVER

19 Thank you so much for that. So |I did see
20 the article that Louis saw, and |'m so sorry
21 that | m ssed your response.
22 M5. GUESS:
23 Oh, | can send you that one.
24 M5, GLOVER
25 kay. Please do. So | know that you al
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1 are not going to be doing the technical reges
2 assistance in this office, but I do want to go
3 on record about technical assistance because

4 |'"ve gotten fairly passionate, as | do, about
5 t hi ngs about what | think that could | ook

6 |ike.

7 So | feel that historically when people

8 have said that they are providing technical

9 assi stance to small businesses, they'll say,
10 oh, we're going to show you howto wite a

11 busi ness plan, or we'll tell you that you need
12 ACPA hardware. Well, in a couple sessions

13 where | have spoken to small businesses that
14 are growng, |I'll say, oh, do you have a

15 | awer. And they'll say, yes, | have a

16 | awyer, it's a friend of mne who does it.

17 I"'mlike, what type of |aw does that friend

18 do? Oh, it's famly law, but you're in

19 construction. So you don't have a | awer, or
20 you don't have a CPA.
21 And | realize that a lot of tines, we're
22 given this generalized, this is what you
23 shoul d do but not providing the nuance
24 I nformation that the businesses need to get to
25 the next level. So when we talk about
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1 technical support or technical assistance, Pege o
2 exanples of things that | think should exi st

3 in this program so then it's on record and

4 then y'all can share it with whoever is one:

5 how can we present financials. So we say to

6 them you need to nmake sure you have a CPA,

7 make sure you have a banker, nake sure your

8 finances are in order. But if | still don't

9 real ly know that an incone statenent and a P&L
10 I's the sane thing and how does this produce

11 that report out of nmy systemand that this is
12 what a banker or a |loan officer or an

13 underwiter is going to need, then just saying
14 have nmy finances in order doesn't get ne to

15 where it is that | need.

16 I dentifying the right type of attorney:
17 So even if | tell a person you don't need a

18 famly | aw attorney because you're in

19 construction, ook for a construction
20 attorney, it doesn't nean that the business
21 owner knows what are the right type of
22 guestions to ask to nmake sure that now that
23 |'"ve identified three types of construction
24 attorneys, howto identify which one is the
25 ri ght one for ne.
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1 So how can we provide a checklist of Pegets
2 questions for the business owner? And | don't
3 have that |anguage. |'ve never been a part of
4 a process that says, this is how | should

5 narrow down or evaluate or give criteria, a

6 score, what it is that | need.

7 How to identify the right type of

8 software that you need: A lot of tines people
9 start out doing things in Excel spreadsheet or
10 they're doing it by hand because that's how
11 t hey know or how they were trained, and they
12 don't know what software exists out there.

13 They don't know what is considered a

14 reasonabl e cost for it. They mght sign up

15 for it and |l ock thenselves into a contract

16 t hat somet hi ng doesn't work. W need soneone
17 to help wal k them through that particul ar

18 process.

19 A lot of tines, they realize that they're
20 needing to grow their business with staff but
21 not sure howto do it. Do | add as a
22 contract? M buddy said that, you know, he
23 could do it. Mybe it is a consultant that |
24 add, maybe it's a line of credit that | get to
25 pay part of the salary of soneone who's com ng
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1 on board. But there's no one to help soneonef3age66
2 think through that process. It took ne five

3 years to realize | could borrow noney fromthe
4 SBA to start paying -- to start adding to ny

5 staff.

6 But as a person who grew up not wanting

7 to have debt, | didn't recogni ze and

8 appreciate that as a business owner, | need to
9 take on debt in order to growit. And they

10 don't have the context for that. Their

11 context is, howdo |I get ny credit score to

12 where | need to be? How do | not have debt so
13 that | can get it as opposed to how do | take
14 on debt the right way so that | can grow ny

15 busi ness.

16 | can't -- oh, also about narketing

17 plans: People are like, you need to do a

18 better job of marketing your business and

19 here's a tenplate for a nmarketing plan. And
20 we know that that is not going to nmake your
21 busi ness nmarketable. It wll get pushed down
22 to the end of the list. So how can we in the
23 techni cal assistance pay for a consultant for
24 a small business to develop their marketing
25 material, their brand materials, and help them
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1 get started in a way? Because telling then1€¥?e67
2 make a marketing plan when ny expertise is

3 welding is not going to get ne there.

4 And then in the technical assistance, a

5 | ot of tines it's about giving advice, but how
6 can we get to a point where we're actually

7 gi vi ng peopl e sone noney or paying -- nmaybe we
8 don't give it to themdirectly, but paying for
9 a consultant that that is the expertise that
10 they do, and that gets themjust a little bit
11 off the ground. |'m not saying pay $25, 000.

12 But if $5,000 can be used for themfor a

13 mar keti ng consul tant to design stuff for them
14 that they don't have the expertise for to just
15 give themthat |little nudge across the table,
16 those are the things that are hel pful and

17 meani ngful to nove businesses forward, and |I'd
18 just like us tothink alittle bit differently
19 about how we' ve provided technical assistance
20 I n the past.
21 MS. GUESS:
22 VWell, and all those things that you just
23 nmentioned are the exact things that we'll be
24 | ooking for. W won't be -- actually, the
25 Departnent won't be actually managing. W
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1 wll be putting probably by the end of this Pege s
2 month, we will let out an RFQ process that we
3 will be selecting those persons that are in
4 that space. And in that RFQ we're going to
5 be asking themto tell us exactly how they
6 plan to deliver those services and those
7 products to the small business owner.
8 And one of the things about the technical
9 assi stance, we have to nake sure that they get
10 ready to cone to us so they can get techni cal
11 assi stance on this side, and then you'll see
12 the nane of that conpany sonmewhere down the
13 line on the |list that's being able to get a
14 Mcro Loan or to get a Collateral Support Loan
15 or to get a Loan Quarantee.
16 So the small business teamand |, we net
17 | ast week, we are crafting the itens for that
18 RFQ process. So we will be letting those out.
19 And it won't be your -- it will be people that
20 are already in that space, but those, sonme new
21 people that will be -- that have the expertise
22 to do exactly that. It's not going to al ways
23 be your small business devel opnent centers
24 because they were already receiving federal
25 dollars to hel p those businesses in one space,
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1 but to do the business plan to do, you know, Peget
2 sone of these other things. But there are
3 several other entities out there that will be
4 submtting their RFQto help with that.
5 And so it's not going to be small
6 busi ness devel opnent centers, because we hear
7 a lot of tines that there's a deficiency that
8 is this. And so we are |looking. W wll be
9 | ooki ng at ot hers.
10 M. GLOVER
11 And there are plethora of individuals
12 wth consulting firnms who provide business
13 strategy and busi ness support who have never
14 ran a busi ness other than as this strategy,
15 and they don't know what they're talking
16 about. They don't. So I'mjust putting it
17 out there in the evaluation of those
18 conpani es.
19 Ms. QGUESS:
20 Well, | appreciate that. And if we have
21 any thoughts about it, I'll be in touch with
22 you. So that technical assistance is very
23 | nportant and we want to see themon the [|ist
24 that we're presenting to you to have received
25 those capital dollars. W feel that our -- at
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1 the rate we're going, you know, that rege 0

2 $113 mllion, that is our goal for us to

3 receive as a state, once we neet SED

4 requi renments, once we neet the distribution of

5 80 percent of our current traunch so that we

6 can get our second traunch, and it is based on

7 the SEDI and the distribution of that, and I

8 think we're on target.

9 And so Kelly has it on her cal endar, you
10 know, I think she put it in paint on her wall,
11 you know, of what that date is so that we know
12 that we are reaching those goals. And the
13 teamis very cogni zant of our getting to
14 crossing that mdtermfinish line to nake sure
15 that we have those itens in place. That's it.
16 SECRETARY PI ERSON:

17 No, | appreciate that and the

18 opportunities here. And, first, before | make
19 nmy report, | just do want to follow up a

20 little bit on the SSBCI report very

21 effectively presented by Assistant Secretary
22 GQuess. And thank you, Ms. d over, for those
23 very constructive comments and input. It's

24 going to help us, and we took very careful

25 notes through our court reporter.
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1 And | will assure you that we wll reporptage71
2 t hose notes over to the other side of the

3 departnment because this group will be a

4 different one than the ones that are actually
5 depl oyi ng these services and runni ng that

6 programfor the $3 million that we'll be

7 receiving over tinme fromU. S. Treasury to push
8 out technical assistance. And |I'mcertainly

9 glad that you are at our LED roundtabl es

10 sharing the kind of viewpoints and information
11 that you have. | know that you're sharing the
12 know edge and experience with a | ot of other
13 peopl e.

14 But | do want to say as we approach

15 techni cal assi stance, we have an advant age,

16 and that is this is not our first rodeo. And
17 during the Cares Act, we received a grant at
18 LED for pushing out technical assistance

19 around the State. And so we ran the RFI
20 programin just sort of the sane way that when
21 we saw the traunch of fundings com ng for
22 Venture Capital, we arranged over tine the
23 presentation of the VCs to cone in and give
24  you an update and a report on the status of
25 what they've done with the nonies on the SSBC
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1 1.0.
2 We now have a track record of a nunber of
3 TA providers, technical assistance, that were
4 effective and tinely and did a great job.
5 Certainly, it will be what I'Il call open
6 enrol I ment, which neans that those are
7 gqualified, | believe they are qualified, can
8 make application through this RFQ or RFI that
9 we will be issuing to provide techni cal
10 assi stance for SSBCI, but we'll also have a
11 great understandi ng of the ones that have
12 performed well in the past.
13 And there are sone nuances, the ones that
14 Brenda poi nted out, that the federal
15 governnent dollars that are comng to us for
16 techni cal assistance, they don't want to
17 doubl e dip, they don't want to give it to the
18 SS -- SBA smal | business devel opnent centers
19 that we have. And calculated that way, this
20 needs to be an additional augnentation and
21 addi ti onal independent effort.
22 And sone of those netrics wll be the
23 ones that Brenda touched on, that we gave
24 techni cal assi stance from conpani es and keep a
25 | arge roster of those. And sone of those cane
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1 In to successful engagenent of the progran1a£§ﬁ73
2 then we'll be reporting back on that.

3 It is ny last neeting. | think it's an

4 | nportant point that Brenda al so nade relative
5 to our goal as an LEDC that | would | eave with
6 you and the next nanagenent teamthat cones in
7 to run the program goal is a waiting one,

8 which is we got the first traunch,

9 $32 million. But if we perform if we are

10 aggressive, if we market, if we put technical
11 assi stance out there, if we neet the criteria
12 established by the U S. Treasury, then we get
13 the next traunch and the traunch after that,
14 and we get to the full potential of deploying
15 $113 mllion in our State. That's the goal.
16 And it won't happen overnight. This is a

17 fivel seven-year program whatever it takes,

18 but very val uabl e asset that is now based on
19 the performance of this organization and this
20 corporation. So it's an exciting opportunity
21 for us.
22 | would al so highlight what Brenda was a
23 little understating because of her humlity,
24 but because of the way that we depl oyed SSBCI
25 1.0 as a State, Treasury has a favorable |ean
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1 t owar ds Loui si ana because we've executed in rege 78
2 t he past and we've nade sone great

3 acconplishnents. And so we are, | think, once
4 again being held up as an exenpl ary

5 adm ni strator of this inportant federal

6 program And so those are those high marks

7 that we're getting with U S. Treasury, which

8 again hel ps position us for future traunches

9 of the funding.

10 And the articles that you may or nmay not
11 have seen, there was a |little dust kicked up
12 regardi ng speed to market. And there was sone
13 m sunder st andi ng out there that there was one
14 starting gun for all states to nove forward

15 wth SSBCl, but it wasn't that way. They were
16 phased rel ease of federal fundings, and so we
17 didn't get ours until other states had al ready
18 begun them |It's not a race. |t seens

19 effective over the long term but there were
20 sonme concern out there that we weren't noving
21 qgui ckly enough and they were hol di ng up ot her
22 states' progress w thout an understandi ng
23 t hose states had a seven-nonth head start on
24 us. So it was really a msinfornmed allegation
25 that we had not executed the way that we coul d

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

BOARD OF DIRECTORS MEETING LOUISIANA ECONOMIC DEVELOPMENT CORFURAZION

Page 75
1 and woul d and shoul d. rege s
2 We did a lot of prep work, and then we
3 engaged with U S. Treasury. The other part |
4 t hi nk that was m sunderstood, and |I'm pl eased
5 to put all this on the record and | know t he
6 media and others will nonitor this, but I
7 think the other part that was m sunder st ood
8 about the process is that LED is appropriately
9 admnistering this program They are
10 adm ni stering this programon behalf of LEDC
11 and respecting your voice and the voice of the
12 commttee work and other work that's done
13 her e.
14 But we're also having to stay in
15 alignnment with the U S. Treasury, and the fl ow
16 of information that goes back and forth
17 bet ween here and Washi ngton D.C. soneti nes
18 takes a while. And then it is to the
19 st akehol ders reaching down to the VCs and
20 Seeds and gathering their application
21 information, telling them what the
22 requi renents are.
23 They say, oh, you didn't tell us those
24 requi renments were there | ast week. Well, | ast
25 week, they weren't there perhaps, but we got
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1 new i nformation fromU. S. Treasury that's rege o
2 rolling out this program And in other
3 states, they've junped out there and taken the
4 first step and then had to step back because
5 they want an alignnment with U S. Treasury
6 guidelines and they end up with a | ot of
7 confusion and a | ot of disgruntled conpanies
8 that are trying to nove forward with their
9 goal s and obj ecti ves.
10 We didn't take that route. And the
11 I nportant el enent here also that has taken a
12 while to get out a quality product was just
13 that we did engage with the VCs and try to
14 accommodat e the request that they were naking
15 for the deploynent of the funds in the
16 program To the degree that we could and ways
17 that we found to be acceptable to U. S.
18 Treasury, we've incorporated those
19 accommodations into the program So | think
20 we' ve had great dial ogue.
21 There's a lot of conplexities to it.
22 There's a ot of |legal requirenents to it, and
23 it just took a while to push out what we
24 believe to be the quality product that we
25 | ssued on one Decenber, which can allow for
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1 those funds that are fully ready with all rege Tt
2 their docunentation back to us to close before
3 the end of the year. That's, in governnent

4 terns, pretty nuch speed to narket.

5 And |'mvery proud of the way that we as
6 an organi zati on have noved through a very

7 conpl ex environnent. And a great deal of

8 credit to that goes to the nmanagenent team

9 Brenda, Kelly, and Robin, others. It's an

10 entire heavy |ift for the Departnent, but one
11 that's so critically inportant. You're

12 hearing today the results and just the

13 begi nni ng of where we're going to take this

14 and neet the goals and objectives that are

15 outlined in the program

16 So | just wanted to share with you that
17 there was a little dust kicked up by sone

18 people that didn't fully understand the

19 I nformati on and the process in ny opinion, and
20 Brenda responded to address what those
21 concerns are. And | want to give you
22 assurances that we've kept an open |ine
23 communi cation. W continue to neet and we
24 understand that that is at the end of the day,
25 just as many of you are business owners and
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1 representatives, the custoner is inportant a£§ﬁ78
2 we take that sanme approach at LED and in a way
3 that we represent LEDC
4 So there's -- so I'll close out on SSBCI
5 and then |I'll make other comments, but if the
6 Board wants to comment on that particul ar
7 segnent, |1'd be happy to listen to the input
8 fromthe Board.
9  CHAI RVAN ROY:
10 I'd like to add from ny perspective, |
11 think the Secretary, and the Departnent, the
12 staff has just done a remarkable job
13  throughout all of this. Just to briefly
14 reiterate sone of what the Secretary said from
15 the historical SSBCI 1.0 and the success we
16 had that was recognized, | guess in D.C, what
17 that did to help us with 2.0, the hope that we
18 have going forward with respect to 2.0, what
19 the staff has done and the Board has done to
20 craft these new prograns and probably sone of
21 which do not exist in their entirety in other
22 states, |I'mgoing to nmake a bet.
23 M5, RANEY:
24 Yes.
25  CHAI RVAN ROY:
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1 They are created prograns that we saw rege S
2 sone of the evidence today to the hope that,

3 you know, we end up dispensing $113 mllion or
4 whoever knows what it m ght be, as it goes,

5 all of that, | think is a testanent to the

6 staff, to the admnistration, Secretary, and

7 the Board. That's just ny take on it. And I
8 wi sh -- and Brenda did a great job. | shot

9 her an email, | think at six in the norning,
10 and she was already on it, but did a great job
11 of trying to address what seens to be the

12 greatest casualty today that is truth and

13 fact, so great job doing that.

14 SECRETARY Pl ERSON:

15 Wel |, thank you to the Board once again
16 today. The two EDAPs that you approved were
17 | nportant to us from our devel opnent and

18 revitalization of rural communities in

19 Loui si ana, sonething that we place an enphasis
20 on, an inportant Wyerhaeuser retention
21 project. And we've seen paper mlls in our
22 state closed. And it's a very trying and
23 unfortunate circunstance when that happens.
24 So to see Weyer haeuser reinvesting gives us
25 confidence that those jobs are going to be
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1 retained into the future. reget
2 | think you clearly headlined a site on a
3 nati onal |eading technology in the Foundry
4 operation with only two in the nation and
5 havi ng, essentially, what becones an
6 advancenent in manufacturing facility
7 expanding in a rural parish. It's really an
8 exciting activity for us. And | want to
9 hi ghl i ght again that that's really good stuff
10 in the world of econom c devel opnent.
11 At this point intinme, nmy service to the
12 LEDC, LED, and the State of Louisiana is
13 comng to an end. | wsh to express ny
14 deepest gratitude to the LEDC Board here that
15 has perforned such an inportant role on behalf
16 of our stakehol ders, corporations, consultant
17 community, and the outstanding work that's
18 been done by the LED support staff here. Your
19 dedication in comng to these neetings, the
20 teamwork, and all the efforts have nade
21 possi bl e a great deal of success.
22 And | don't just say that to you as a
23 departing | eader, but |I'mpresenting to you
24 t oday our annual report. Mich of the work
25 here, nuch of the success was nade possible by
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1 this Board, and the people in this room andPage8l
2 those that are follow ng our neetings, and our
3 adm ni stration of these prograns across the

4 state.

5 Ohten, we try to frane our remarks around
6 past, present, and future. In many ways

7 again, this annual report is your report. It
8 shows our progress with capital investnent,

9 job creation, workforce devel opnent, snal

10 busi ness support, federal partnerships, an

11 amazi ng array of federal partnerships,

12 $113 mllion here; but fromthe State's

13 perspective in recent tines, securing nore

14 than $100 million in addition to that. You're
15 also leading the way to continue to build

16 I nnovation and entrepreneurship in Louisiana.
17 And a |l ot of that happens right here with the
18 SSBCI program

19 W' ve increased capital investnent, as
20 you'll see in our annual report, in our State
21 every year since 2017, including three
22 consecutive years of nore than $20 billion of
23 new i nvestnent in our State. This is the
24 first tinme in our State's history. Today, we
25 have the | owest unenpl oynent rate in our
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State's history.

And to speak in terns presently where we
are, | hope you saw the news rel ease earlier

this week fromthe Bureau of Econom c

1

2

3

4

5 Anal ysis, that's the U S. Departnment of

6 Commerce with data rel eased that shows

7 Loui si ana's gross donestic product grew

8 3.2 percent in the second quarter of '23,

9 out paci ng 40 other states and easily exceedi ng
10 the national growh rate of 2.1 percent. As a
11 State, our econony is on track.

12 Wien | say we outpaced 40 ot her states,
13 that puts us in the top ten, a place Louisiana
14 |ikes to be. And sonme of the states that we
15 out paced include Florida, CGeorgia, Arkansas,
16 M ssi ssi ppi, Al abama, South Carolina, North

17 Carolina, Tennessee, Kentucky, Virginia, New
18 York, California, Colorado, Arizona, Oegon,
19 and Washington. W rank pretty well in the

20 SEC, | think.

21 As for the future, the coments from

22 Loren Scott recently predicted that Louisiana
23 will add 80,000 nore jobs in '24 and '25

24 t hanks to our success and i s positioning

25 Loui siana as | eader in the gl obal energy
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1 transition. Again, for our organization heref3age83
2 at LEDC, there is a lot of great things to

3 cone, particularly as we work agai nst the goal
4 of $113 million in SSBCI funds being an

5 | nportant part of our program

6 Al this work, these exceptional

7 acconpl i shnents were nmade possi ble by the

8 Governor's | eadership, the Legislature's

9 support, and the exceptional work that you do,
10 all those here in this roomand beyond. As I
11 depart service to the State of Louisiana after
12 dedi cating ny career to serve the betternent
13 of the citizens and every nenber of every

14 community across the State, | amproud to

15 report to you the state of our econony is

16 strong and the outl ook ahead is bright.

17 Again, your commtnent to Louisiana and

18 prof essi onal i sm has nmade possible this

19 prof ound i npact on the lives of so many
20 I ndi vi dual s that have jobs, careers,
21 opportunity in our State as well as the
22 | nprovenent and the quality of life that these
23 jobs bring to thousands of househol ds across
24 our State.
25 In closing, | want to take this
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1 opportunity to thank you for your invaluablePage84
2 contributions and ask that you continue to
3 support the efforts of Louisiana Econom c
4 Devel opnent and the LEDC Board novi ng forward.
5 Thank you.
6  CHAI RMAN ROY:
7 M. Secretary, on behalf of the Board,
8 and certainly the Board Menbers can add to it,
9 we appreciate you, we thank you, and it's been
10 an honor and a privilege to work with you.
11 You have served with honor and distinction
12 w t hout a doubt. And the acconplishnments that
13 you and your staff have been able to amass is
14 not hi ng short of amazing. So we know t hat
15 that the future will be bright for you because
16 you will continue to be successful in whatever
17 you do. Thank you very nuch.
18 MR REI NE:
19 M. Chairman, 1'd |like to nake a couple
20 of comments. First of all, back when the
21 Gover nor announced sone changes to | TEP and
22 all of this about it was going to be the end
23 of the world in the business and all of it was
24 going to go away, thank you for docunenting
25 the facts that while we've got $152 million in
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1 that | TEP program which |I'mpretty sure is ;Hﬁ85
2 great nunber, and at the sane tine, increased
3 help to | ocal governnments, the public school

4 system and | aw enforcenent. So thank you for
5 docunenting the facts so that we | ook to the

6 future, what we're dealing with, what actually
7 happened, and what we can protect.

8 The other comment is that this is a

9 testanent of the efforts to your |eadership of
10 t he Departnent that we have vi abl e and

11 profitable business. And that's inportant,

12 because w thout those things, we don't have

13 good jobs. And as you said, to be able to

14 raise the quality of |ife of people through

15 their enploynent opportunities, whether it's
16 the dignity of work or as you' ve put here, the
17 Quality Job Program just pronoting of the

18 value of that work and peopl e be conpensated
19 for it. So | wanted to commend you for your
20 | eadership over this period of tinme. It's
21 actually docunented that the State has done
22 well and give you kudos, and if this is your
23 | ast neeting, to thank you for the opportunity
24 we've had to work together over the years and
25 wish you the best of |uck.
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SECRETARY Pl ERSON:

Thank you, M. Reine. Yes, stakehol ders,
this docunent is going to be digitally

distributed through a news rel ease | ater today

1
2
3
4
5 and be avail able on PDF, but we do have
6 printed copies if there's soneone that needs
7 it.

8 CHAI RVAN ROY:

9 s there any other business before the
10 Boar d?

11 MR, REI NE:

12 Move t o adjourn.

13 CHAI RVAN ROY:

14 Moti on for adjournnent.
15 MB. GLOVER:
16 Second.

17 CHAI RVAN ROY:

18 Al in favor, aye?

19 ALL:

20 Aye.

21 CHAI RVAN ROY:

22 Al | opposed, no?

23 Thank you and have a safe holiday. Thank

24 you, M. Secretary.
25 ( WHEREUPON, THE MEETI NG ADJOURNED)
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REPORTER"'"S CERTI FI CATE

|, KELLY S. PERRIN, a Certified Court
Reporter, Certificate #23035, in good standing with

the State of Louisiana, as the officer before whom

1
2
3
4
5 this neeting was taken, do hereby certify that the
6 foregoing 87 pages;

7 That this testinony was reported by ne in

8 stenographi c machi ne shorthand by Conputer- A ded

9 Transcription, transcribed by me or under ny

10 personal direction and supervision, and is a true
11 and correct transcript to the best of ny ability
12 and under st andi ng;

13 That the transcript has been prepared in

14 conpliance with transcript format guidelines

15 required by statute or by rules of the Board, that
16 | have acted in conpliance with the prohibition on
17 contractual relationships, as defined by Louisiana
18 Code of Civil Procedure Article 1434 and in rules
19 and advisory opinions of the Board; that I am not
20 of counsel nor related to any person participating

21 in this cause and amin no way interested in the

22 outconme of this event.
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This certificationis valid only for a

transcri pt acconpani ed by ny handwitten or digital
signature and the inmage of ny State-authorized seal
on this page.
Si gned: )

KELLY S. PERRI N, CCR
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